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City of Barre, Vermont 

Granite City Community-Innovation 
Funding Letters of Interest 
 

The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local 

Fiscal Recovery Fund (SLFRF) which provides $350 billion to state and local governments 

across the nation for the response to and recovery from the COVID -19 pandemic. Of 

Vermont’s $1.25 billion share, over $200 million (about $300 per Vermonter) was 

allocated to municipalities.   Barre City received $2.5 million.  

 

Program Details 
Why is Barre requesting letters of interest for potential grant funding? 
 
This special, one-time funding is intended to support transformative projects leveraged by additional 
funding from outside organizations, helping Barre respond to and recover from the COVID-19 pandemic.   
 
What are allowable uses of the funds? 
 
The U.S. Department of Treasury, the Vermont League of Cities and Towns (VLCT), and other 
organizations have issued guidance on the allowable use of funds.  The City will evaluate proposals to 
ensure eligibility prior to proceeding with applications.  
  
Who is eligible to apply? 
 
Groups of people, individuals or organizations working for the public benefit in Barre City, Vermont. 
 
How could funds be disbursed? 
 
Although no details are final, prospective funding may be disbursed in up to three phases (an initial 
payment to get started, a mid-term payment upon demonstration of progress, and a final payment upon 
completion of remaining documentation). 
 
What record-keeping will be expected of grantee? 
 
All applicants will be expected to keep detailed records of every transaction and provide invoices and 
proof of payment. 
 
 
 
 
 

https://www.vlct.org/arpa
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How will projects be evaluated? 
 
Eligible projects will be evaluated by a review panel to be determined at a later stage.  The criteria may 
include but will not be limited to: 

 Clearly defined need 

 Outcome-based impact (how will the project improve the lives of the people of Barre City) 

 Cost-effectiveness 

 Leverage (extent to which project has additional outside funding and support) 

 Readiness (is the project well framed, well-backed, and able to be implemented) 
 
 
What is ineligible? 
 
At this time, the following will not be considered for funding: 

 Any partisan or political activities (or organizations that use funding for partisan or political 
activities) 

 Projects incompatible with the City’s plans or regulations 

 Ongoing operational costs or reimbursement of expenses that occurred before the grant was 
issued 

 The establishment of reserve funds for use beyond the grant cycle 

 The purchase of materials or equipment unrelated to the grant 

 Paying staff or volunteers to administer the grant 
 
When should letters of interest be submitted? 
 
Letters of interest will be accepted on a rolling basis beginning September 21st, 2022.  Due to capacity 
constraints for related public outreach on the use of the City’s ARPA funds, no final application deadline, 
review process, or award schedule has been established at this time but could be as early as December 
2022.  Updates to the process will be communicated widely, including via the Barre City website.  The 
letters of interest will help the City and Council understand projects as part of its ongoing outreach.  
People and organizations will be invited to apply based on their letter of interest.  All projects must 
target a completion date by December 2026. 
 
  

https://www.barrecity.org/
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Letter of Interest 

Prospective Applicant 
Organization Name/Applicant Name 

 
 

 
Mailing Address 

 
Website (if one is available) 

 
 

 
Name of Primary Contact for Application 

 
 

 
Phone Number of Primary Contact 

 
Organizational Status (such as a City Committee, 501(c)(3) non-profit, etc.) 

 
 

 
If defined, what is the mission of your organization? 

 
 

 
If different from the applicant, who will be the primary project manager? 

 
 

 
What is the background and experience of the project manager as it relates to this project? 

 
 
 
 

 
If your organization has done similar project(s), please describe the project(s), when they occurred, 
and any measurable results and goal-based outcomes. 
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Project Overview & Impact 
Briefly summarize your project: 

 
 
 
 

 
How did you determine the need for this project? 

 
 
 
 
 

 
How will your project transform Barre City and provide public benefit for its people in a positive way 
for years to come? 

 
 
 
 
 

 
How will you measure and evaluate the success of your project beyond inputs? 
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Estimated Project Budget 
 
What is the total cost of your project?  Please identify any ongoing and/or recurring costs. 

$ 
 
 

 
How did you estimate or determine the cost of your project? 

 
 
 

 
How much ARPA funding are you requesting from the City of Barre? 

$ 
 
 

 
Would this funding be used as minimum required match for other funds? 

□ Yes 

□ No 

 
What are the other prospective sources of funding and are they secured? 

Funding Source Funding Amount Secured (yes or no) 

 
 

$  

 
 

$  

 $  
 

 
 

$  

 
 

$  

 
 

$  
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Project Approach 
How long is the project estimated to last and when will it be complete? 

 
 

 

Will your project involve contracted or sub-contracted components?   

□ Yes 

□ No 

 
If yes, please describe (1) which components will be contracted and/or sub-contracted, (2) how 

contractors and/or sub-contractors will be selected to obtain the best value for taxpayer funding, and 

(3) how favoritism and conflicts of interest will be avoided? 

 
 
 
 

 

Complete the Work Plan & Budget Breakdown 

Actions should break down the project into milestone parts and not be overly detailed or overly broad.   

Action 
(e.g. build a trail bridge) 

Materials 
(e.g. lumber 
for trail 
bridge) 

Responsibility 
(e.g. 
contracted 
trail crew) 

Budget Target 
Completion 
Date 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 

Submission 
Submit completed form to:  
Roxanne Pike  
Executive Assistant to the City Manager 
ExecAssist@barrecity.org 
Please use “ARPA Letter of Interest – [Organization/Applicant Name]” in the email subject line. 


	Organization NameApplicant Name: Rainbow Bridge Community Center, 
	Website if one is available: www.rainbowbridgevt.org
	Name of Primary Contact for Application: Christine Hallquist
	Organizational Status such as a City Committee 501c3 nonprofit etc: 501(c)(3)
	If defined what is the mission of your organization: The Rainbow Bridge Community Center empowers our LGBTQ+ community by advancing awareness, education and assistance, while building bridges and embracing those who shine all our colors of the rainbow.
	If different from the applicant who will be the primary project manager: 
	What is the background and experience of the project manager as it relates to this project: I have managed over $30 million in grants and am now in charge of a $345 million grant program.
	and any measurable results and goalbased outcomes: Rainbow Bridge Community Center is new. I will be the focal point for the ARPA grant.
	Briefly summarize your project: This is a capacity building project for the Rainbow Bridge Community Center. We will be using the funds to provide� support services for youth who are in transition in Washington County. That transition will include: career support services, family support services, mental health services as well as medical care. 
	How did you determine the need for this project: Rainbow Bridge Community Center kicked of in early June, 2022. Since that time we have been overwhelmed with support requests. Our fundraisers have been highly successful. We have outstripped the capacity of our current staff. Barre has clearly shown the need for these services.
	for years to come: Washington County has limited walk-in services available for youth. This is especially important for families in crisis. RBCC is located on Main Street in RBCC of Barre City walking district and will be open afternoons, evenings and week-ends. RBCC offers in-house pro-Bono therapeutic counseling, one-on-one and/or group sessions, to teens and adults – offering help and guidance for them to work on self-improvement while enabling them to walk, work and socialize in their communities with confidence and pride. RBCC works with medical professionals who will offer in-house pro-Bono counseling, monthly, to the greater Barre community in the ‘proper care to take’ when relating to others in more intimate aspects of their lives, (Substance Use Disorder, STD & PREP counsel).

RBCC has set up a computer area, (stations), to help train resume guidance, job search encouragement and for general use of studies or research. (currently, 3-4 laptops will be available for use in the computer room). Along with all these exciting new additions, RBCC will strive to offer a safe space for the youth and family community to freely come and relax, volunteer, work, study, play games, attend events while being and celebrating who they/we are inside and out; All while socializing with like others.

Bridging the gap between ‘our community’ and all other communities in the VT area is a vision for RBCC through community fundraising, donations, social gatherings, luncheons, educational speakers, local artists and performers along with fun and creative activities. We will be utilizing both our facility and outside venues to accomplish all these exciting upcoming events and programs.

The Rainbow  has been successfully staffing up its fund-raising efforts and will be self-sustaiin�ing in year two. 
	How will you measure and evaluate the success of your project beyond inputs: We will measure and report on how many people are using the center, along with the type of programs that the users access. We have a fund-raising plan that will provide long-term sustainability to the organization and will track and report performance to the plan. 
	What is the total cost of your project Please identify any ongoing andor recurring costs: Rainbow Bridge Community Center – High Level Budget   
   
Costs Amount Status of Phase  (Not Yet Begun In Progress, or Completed) Comments and/or Details
Acquisition – space rental 24800 Rental for 16 months (start-up) Currently a tenant – first four months are donated
Soft Costs, Staffing, Director 52000  Executive Director 40 hrs/week for 78 weeks @ $1000/week
Soft Costs, Staffing, Accountant 57200  Accounting at 20 hrs/mo. * 12months * $30/hour
Internship program 40000  4 interns
Renovation 15225  Painting, fixtures, networking
Insurance 7500  
Other (please elaborate in comments/details) 30000  In-kind support  - 600 hrs X $50/hour
Total Cost  226725  

	How did you estimate or determine the cost of your project: The annual budget was built based on known costs to create a long-term sustainable budget and was built with the support of the Board. Currently the RBCC is running on volunteer support. The RBCC needs to contract for support services to meet the growing short-term needs.
	How much ARPA funding are you requesting from the City of Barre: 25,000
	Would this funding be used as minimum required match for other funds: No
	Funding SourceRow1: IVY Computer - $2000
	Secured yes or no: Yes
	Funding SourceRow2: Ben and Jerry's Foundation -$1000
	Secured yes or no_2: Yes
	Funding SourceRow3: Christine Hallquist - $1700
	Secured yes or no_3: Yes
	Funding SourceRow4: Network for Good - $950
	Secured yes or no_4: Yes
	Funding SourceRow5: Fundraisers - $7300
	Secured yes or no_5: Yes
	Funding SourceRow6: 
	Secured yes or no_6: 
	How long is the project estimated to last and when will it be complete: The project will last 6 months. Completed by June 30, 2023.  The RBCC will have commitments from providers as well as a long-term sustainable funding plan in place by that date.
	Will your project involve contracted or subcontracted components: No_2
	3 how favoritism and conflicts of interest will be avoided: 
	Action eg build a trail bridgeRow1: 
	Materials eg lumber for trail bridgeRow1: 
	Responsibility eg contracted trail crewRow1: 
	BudgetRow1: 
	Target Completion DateRow1: 
	Action eg build a trail bridgeRow2: 
	Materials eg lumber for trail bridgeRow2: 
	Responsibility eg contracted trail crewRow2: 
	BudgetRow2: 
	Target Completion DateRow2: 
	Action eg build a trail bridgeRow3: 
	Materials eg lumber for trail bridgeRow3: 
	Responsibility eg contracted trail crewRow3: 
	BudgetRow3: 
	Target Completion DateRow3: 
	Action eg build a trail bridgeRow4: 
	Materials eg lumber for trail bridgeRow4: 
	Responsibility eg contracted trail crewRow4: 
	BudgetRow4: 
	Target Completion DateRow4: 
	Action eg build a trail bridgeRow5: 
	Materials eg lumber for trail bridgeRow5: 
	Responsibility eg contracted trail crewRow5: 
	BudgetRow5: 
	Target Completion DateRow5: 


